Minutes
Town of Westville
Regular Council Meeting
Council Chambers
March 30,2026 - 6:00 pm

1. Call To Order
Mayor Lennie White called the meeting to order at 6:01 pm.

2. Territorial and African Nova Scotian Acknowledgement
Mayor White acknowledged we are in Mi’kma’ki, the ancestral and unceded territory of
the Mi’kmagq, and we are all treaty people. Also acknowledge the histories, legacies and
contributions of the African Nova Scotia people, who've been here for over 400 years.

3. Roll Call
Mayor Lennie White, Deputy Mayor Mitchell MacGregor, Councillor Helen Dunn,
Councillor Danielle Fraser, Councillor Sarah MacKinnon, Chief Administrative Officer Scot
Weeres(virtual), Recording secretary Kristen Reed, Planner Sean Day(virtual), 5 members
of Public

4. Declaration of Conflict of Interest
None

5. Additions, Deletions and/or Approval of the Tentative Agenda
2026.03.30.1089 Moved by Councillor Fraser, seconded by Councillor MacKinnon to
approve the agenda with the deletion of the transfer of the Highland Consolidated School
Building and the addition of Riverview Home.
Motion Unanimously Carried

6. Approval of the Minutes
a. Regular Meeting February 23,2026
2026.03.30.1090 Moved Councillor Dunn, seconded by Councillor Fraser to
approve the minutes as presented.
Motion Unanimously Carried

b. Committee of the Whole Meeting March 23, 2026
2026.03.30.1091 Moved Deputy Mayor MacGregor, seconded by Councillor
MacKinnon to approve the minutes as presented.
Motion Unanimously Carried

7. Committee Reports
a. General Government
i. Mayor Lennie White -



ii.

Been a while since last meeting, with lots going on. Highlights included
the Fire department long service awards presented back in February.
There were lots of meetings and work for Council including budget. CAO
Weeres leaving us, we wish him well. Currently seeking a replacement, and
involved in numerous interviews with potential candidates.

Councillors Reports -
1. Deputy Mayor Mitchell MacGregor

Attended all regular meetings, except Committee of the Whole.
Attended the firefighers medal ceremony. Acknowledge Bookie
McDonald who organized the Donald Keddie tournament
which raises awareness and money for Cancer research. So
thank Bookie and crew over at the rink.

Councillor Sarah MacKinnon

Month was fairly straightforward, very busy. Attended all committee
meetings, and there are some upcoming events that the fire
department is planning.

Councillor Helen Dunn

Also attended all meetings. The Accessibility committee is looking
for businesses in town that are willing to come out on street to sell
their wares to people that can’t get into the building, example
Cliffie’s pizza. Really like to congratulate Ross Mcintosh from the fire
department. He retired after 35 years with the department. This
Town needs volunteers like that, and we can’t thank him enough for
all the years he put in.

Councillor Danielle Fraser
Also attended all committees. Have a bit of a break with the
Recreation committee because Melanie does such a good job.

CAO Scot Weeres

Everyone will be amazed I cleared the desk before I left. Hopefully
the transition will be relatively easy. Have created a transition
binder. Huge thankyou to staff and council in Westville. It was a real
joy to work there.

b. Protective Services

i
ii.
iii.

Police Department Reports
Fire Department Report
Dog Control

2026.03.30.1092 Moved by Councillor Dunn, seconded by Councillor
Fraser to approve the Protective Services Reports as presented.

Motion Unanimously Carried

¢. Recreation, Active Living & Culture Services



i. RACS Coordinator Report

2026.03.30.1093 Moved by Councillor Fraser, seconded by Deputy Mayor
MacGregor to accept the Recreation, Active Living & Culture Services Report

as presented.
Motion Unanimously Carried

d. Transportation & Environmental Health Services
i. Water Report
ii. Public Works Report
iii.  Solid Waste Report

2026.03.30.1094 Moved by Councillor Fraser, seconded by Deputy Mayor
MacGregor to accept the Transportation & Environmental Health Services

Reports as presented.
Motion Unanimously Carried

e. Environmental Development
i.  Fire Inspection

2026.03.30.1095 Moved by Councillor Dunn, seconded by Deputy Mayor
MacGregor to accept the Fire Inspection and Planning & Development

reports as presented.
Motion Unanimously Carried

Correspondence
Pictou-Antigonish Regional Library letter outlining same budget income as last 7 years

will mean cuts to service.

Town of Digby sent a letter to Premier Houston in support of Antigonish Coalition to End
Poverty, and copied the Municipalities.

Gaelic Council of Nova Scotia sent an email requesting a flag raising and proclamation for
Gaelic Nova Scotia Month in May.

New/Unfinished Business

a. Westville Municipal Planning Strategy and Land Use Bylaw- 1st reading
Was reviewed at last Planning meeting and will have a Public hearing at next
Planning Meeting on April 15.

2026.03.30.1096 Moved by Councillor MacKinnon, seconded by Deputy
Mayor MacKinnon to accept the recommendation from Planning Advisory
committee to move the Planning Strategy for Westville and Land Use bylaw

and approve first reading.
Motion Unanimously Carried



Properties Surplus to Municipal Need

A proposal was received to build 24 housing units on two properties near
the intersection of Diamond St and Duff St, and staff have reviewed the
need for the properties and identified the retention and improvement of
the basketball court as an important municipal need.

2026.03.30.1097 Moved by Deputy Mayor MacGregor, seconded by
Councillor MacKinnon to deem the properties at 2057 Diamond and 1810
Duff St as surplus and direct staff to proceed with the disposal of the
properties in accordance with the Town’s Disposal of Surplus property
policy by calling for an Expression of Interest to be released on April 15t and
submissions received by April 22, at noon, and that the Expressions of
Interest require that the properties be used to create at least 20 units of
housing and commit to retaining and upgrading the existing basketball cours
as a community recreation facility.

Motion Unanimously Carried

Low Income Property Tax Exemption
Westville has a Low Income Tax Exemption Policy to assist low-income
residents in the community.

2026.03.30.1098 Moved by Deputy Mayor MacGregor, seconded by

Councillor Fraser to endorse and adopt an eligibility threshold of $26,991.00

for the 2026/27 fiscal year and the tax exemption amount be set at $275.
Motion Unanimously Carried

Creative Pictou County Emergency Funding
The Town has received a request from Creative Pictou County for a one

time bridge/emergency funding.

2026.03.30.1099 Moved by Councillor MacKinnon, seconded by
Councillor Dunn to approve Emergency funding of $100.00 for Creative

Pictou County.
Motion Unanimously Carried

Mineral Resource Development Fund Application
Phase I and II of the Westville Subsidence study was completed in 2024-25
and 2025-26. Phase Il produced some unexpected and potentially
concerning results regarding subsidence.
2026.03.30.1100 Moved by Deputy Mayor MacGregor, seconded by
Councillor Fraser to endorse staff applying to the Mineral Resource
Development Fund to cover costs to a maximum of $25,000 for support to

undertake another Phase in 2026-27.
Motion Unanimously Carried

Approval of Sale of Old Water Meters
Westville replaced all Town water meters in 2025 and kept all meters in
storage in case of billing disputes. Staff engaged with multiple recyclers in



Pictou County and beyond to find a firm offering the best price for the old
meters.

2026.03.30.1101 Moved by Councillor Fraser, seconded by Councillor
Dunn to authorize the sale of the old water meters to 3D Auto at the agreed
upon price.

Motion Unanimously Carried

Purchase of Plow Truck
Westville requires equipment to maintain town roads, particularly during
winter months, and the 2013 plow truck is over 10 years old.

2026.03.30.1102 Moved by Deputy Mayor MacGregor, seconded by
Councillor Dunn to approve the capital purchase of an 2027 Freightliner
108SD series truck with a Larochelle Plow gear with dump box and salt
spreader for the quoted price of $410,340.66 (including HST).

Motion Unanimously Carried

. Bulk Water Sales

Westville’s water purchase agreement with New Glasgow limits Westville
to 450,000 imperial gallons per day, and water consumption has increased
since the agreement was signed in the 1990s.

2026.03.30.1103 Moved by Councillor Fraser, seconded by Councillor
Dunn to direct staff to bring requests for water service greater than 1" to the
attention of Council prior to installation, and that any business selling bulk
water be limited to an amount of water in a 12 month period equal to the
average of water sold in the previous 3 years on a rolling basis, and that staff
brings the annual bulk water sale limit to the attention of any business in the
Town involved in bulk water sales.

Motion Unanimously Carried

Accessibility DEI committee Membership

2026.03.30.1104 Moved by Councillor Dunn, seconded by Councillor

Fraser to appoint Westville resident Kaitlin Cameron to the Accessibility

Advisory Committee for a three year term, expiring December 31, 2029.

Motion Unanimously Carried

Riverview Home
Mayor White explained that with the Remedy Report from 2023 all large
government funded institutions will be closed by the end of March 2028,
and support people to live in communities of their choice. The board has
been actively implementing the remedy report by purchasing homes in
communities, including in Westville, and planning to build specialized
homes intended for residents with complex medical needs, who require
specialized settings and equipment. Many residents who have already
moved are doing well. Moves are a slow process that is handled carefully,
with family and staff involved in the planning transitions, especially when
residents can’t make independent decisions. Often the same staff support



the resident in the new home to ease the transition. The Province senta
cease and desist order on the proceeding with new builds, and said
financing of homes couldn’t use it’s surplus funds to invest in housing
options. Instead of paying Riverview the usual monthly per-diem funding,
the Province reduced payments to claw back surpluses. Highlighted report
by Chairman Jim Ryan. Conversations will continue with Province.

10. Public Engagement/ Delegations

Clarrie MacKinnon- Thank you to Scot for work here.

Libraries serve more purpose than ever. In the library regularly and there is so much
going on. Fact that there is no increase in funding is deplorable. The Community room is
used by so many organizations including the Garden Club, which made a donation to the
library. Need to send letters of support for the Library. Councillor Dunn attended
sessions at the library which encouraged people to send letters of support, and provided
information about services available. Council have also sent letters of support.

Dave Dignan- Asked if a house is purchased is the sale price the new assessment amount.
Mayor said yes, a year later that becomes the assessed amount. The CAP system creates
some confusion, especially when a house is sold. The Town does not set the assessed
value only the Tax rate. Town loses a lot of revenue based on CAP. Councillor MacGregor
pointed out that significant upgrades can also change the CAP amount. Most of the homes
in Westville have same services, although some have well and septic. Discussion took
place that not all tax rates in the area are equal, but may include extra user fees. Look into
something that can go in tax or water bill of what is covered by taxes.

11.In-camera
2026.03.30.1105 Moved by Deputy Mayor MacGregor, seconded by

Councillor MacKinnon to go to in-camera at 7:45.
Motion Unanimously Carried

12. Adjournment

Meeting was adjourned.

Mak Chief Administrative Officer:
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